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Elmira Golf Club Limited - Progress Timeline

October 2021 ONCA becomes new legislation in Ontario for all social not-for-profit clubs.
January 19", 2023 — Elmira Golf Club Board of Directors pass the resolution regarding new ONCA
legislation at the January monthly Board Meeting

January 19%, 2023 — Elmira Golf Club Board of Directors set the AGM for Thursday March 9*,
2023.

February 15" — 25", 2023 — Information regarding the AGM is emailed or mailed to the current
active shareholder/member contact list.

February 23", 2023 — Elmira Golf Club Board of Directors set the Shareholder Special Meeting
with planned announcement at the AGM.

March 9%, 2023 — AGM at Elmira Golf Club and announcement of the Special Shareholders
Meeting and the information regarding ONCA to be added website on or around April 1%

March 15™, 2023 — Ad about Notice of Special Shareholder meeting and search for shareholders
posted in Elmira Maple Syrup Festival Guide via local print material available | the surrounding
area.

March 31%, 2023 — Begin to send Information regarding the Special Shareholders Meeting and
link to the information to updated contact list of shareholders/members.

April 51, 2023 — Information on search for shareholders and meeting posted around Clubhouse
and an e-blast sent to followers.

May 25" — Ad about Notice of Special Shareholder Meeting posted in the KW Record,
Cambridge Times, Waterloo Chronicle, Woolwich Observer, Guelph Mercury, New Hamburg
Independent and posted a notice at the Woolwich Senior center in Elmira.

May to September — Several notices posted in club newsletter, website, and e-blasts about
Special Meeting and for those to contact who are not receiving information.

August 26 — Social media Ad about Notice of Special Meeting and search for shareholders is
sent through all EImira Golf Club social media channels and added to current news through the
Elmira Golf Club website.

September 7" — Ad about Notice of Special Shareholder Meeting and search for shareholders re-
posted in Cambridge Times, Waterloo Chronicle, EImira Observer, Guelph Mercury, New
Hamburg Independent and on website.

September 13™ — Ad about Notice of Special Shareholder Meeting and search for shareholders
posted in Ontario wide in The Toronto Star

September 20™ — Ad about Notice of Special Shareholder Meeting and search for shareholders
posted in the KW Record

October 11" — Wednesday at 7pm Special Shareholders Meeting at Lions Hall in Elmira (sign up
required / doors open at 6pm)

January 11th, 2024 - New Articles of Continuance to operate as a not-for-profit without
shares under the new name of Elmira Golf Cub were granted by the Ontario ministry.
TBA 2024 - New By-law's will be proposed by the Board and voted on by Members in
2024 at the first Members Annual General Meeting.
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